Paul Kidston — LinkedIn Articles Categorized
Scope: 86 LinkedIn articles provided by title. Below is a clean taxonomy, a brief outline for each article (1–2 lines), and recommendations.

Executive Snapshot
· Total articles: 86
· Primary clusters:
1. Leadership, HR & Coaching
2. Business Strategy & SME Growth
3. Sales & Go‑to‑Market (incl. Telecom history & sales‑training ops)
4. Governance & Boards
5. Public Policy, Trade & Civic Essays (Canada‑focused)
6. Technology & AI
7. Sector Spotlights (Solar, Real Estate, Pharma, Wireless)
· Noted cleanup: Several descriptions look duplicated/truncated from LinkedIn previews; content is fine, but snippets can be tidied if reused.

Category 1 — Leadership, HR & Coaching (29)
1. Building HR Software for Canada?…
Outline: Flags province‑by‑province HR legal variance; recommends product design compliance guardrails for Canadian HR tech.
2. Exploring Effective Leadership Models: A Guide for Business Leaders
Outline: Surveys proven leadership frameworks and when to apply them inside changing org contexts.
3. Understanding the Four Types of Situational Leadership Styles
Outline: Explains Hersey–Blanchard styles with cues for matching leader behavior to team maturity.
4. Strategic Implementation of Psychometric Assessments: A Leadership Perspective
Outline: Where psychometrics add value in hiring, succession, and team dynamics; cautions on misuse.
5. Navigating Leadership Training: A Guide to Identifying Effective Programs
Outline: Criteria, outcomes, and vendor due‑diligence for selecting leadership programs.
6. Top 5 Topics for Leadership Development in 2024
Outline: Priority capabilities (e.g., change agility, data literacy) and suggested learning paths.
7. 8 Steps to Choosing the Right LMS for Your Team
Outline: Needs analysis → evaluation matrix → pilot → rollout; governance and content ops tips.
8. Managing the Expectations of your Entrepreneur Boss
Outline: Tactics for aligning with founder styles (speed, ambiguity, resource constraints) while setting boundaries.
9. Setting the Standard for Effective Leadership: Managing Your Manager…
Outline: Upward leadership as a performance multiplier; feedback rhythms and decision hygiene.
10. Leading Multicultural Teams in Canada
Outline: Inclusive practices, conflict norms, and communication patterns for diverse teams.
11. Navigating Workplace Abuse: What to Do When Your Boss Crosses the Line
Outline: Defines abuse, documents evidence, escalation paths, and legal/safety considerations.
12. What does an Executive Coaching Plan look like?
Outline: Sample structure: goals, baselines, milestones, stakeholder check‑ins, metrics.
13. Executive Coaching for Executives who work for Entrepreneurs.
Outline: Coaching focus areas unique to scale‑ups: prioritization, delegation, stress.
14. Advancements in Executive Coaching: Navigating the Evolving Leadership Landscape
Outline: New modalities (group, digital), ROI framing, and integrative mental‑fitness angles.
15. Navigating the Leadership Landscape
Outline: Executive options for development: coaching, peer forums, programs; how to choose.
16. Top 5 Education Programs for Senior Executives in Canada
Outline: Shortlist of high‑impact exec programs with who/when/why guidance.
17. The Impact of For‑Profit and Not‑for‑Profit Universities on MBA Standards…
Outline: Compares academic rigor, outcomes, and fast‑track model tradeoffs in Canada.
18. Boost Your Business: How AI is Revolutionizing HR, Sales, and Finance for Small Enterprises
Outline: Practical AI use cases and quick wins for SMB back‑office and go‑to‑market.
19. Leveraging AI: Transforming Sales Teams and Boosting Sales Worldwide
Outline: AI in pipeline hygiene, forecasting, enablement, and coaching analytics.
20. Navigating Legal Challenges: Top 5 Legal Issues Facing Corporate Leaders in Canada
Outline: Governance, privacy, employment, competition, and contract risk watch‑outs.
21. The Addiction to Negative Political News: Understanding its Mental Health Impacts
Outline: Media diet, anxiety loops, and leader wellbeing tactics.
22. Navigating Board Expectations: Insights for Senior Leaders
Outline: Clarifies board‑management roles, prepping materials, and pre‑read discipline.
23. Politicians — Go back to School!
Outline: Argues for governance education among elected officials; standards and curriculum.
24. Why Small Canadian Not‑for‑Profits Need Good Board Governance
Outline: NFP board basics: fiduciary duties, committees, risk, and reporting cadence.
25. Integrating Executive Coaching into Comprehensive Mental Health Wellness Programs
Outline: Blends coaching with EAP/benefits for leader resilience and retention.
26. Top 7 Corporate Education Trends for Leaders and Staff
Outline: Skills clouds, micro‑credentials, AI tutors, experiential sprints.
27. The AI Revolution: Transforming Board Governance for the Future
Outline: How AI can strengthen board information flows, risk sensing, and oversight.
28. Pharmaceutical Industry in Canada
Outline: Executive‑level primer on sector complexity, compliance, and commercialization levers.
29. 3 Hazards of Performance Pay
Outline: Incentive design pitfalls (gaming, short‑termism, inequity) and safeguards.

Category 2 — Business Strategy & SME Growth (24)
1. Understanding Business Valuation in Canada: A Framework for Owners Preparing to Sell
Outline: Walks owners through valuation drivers, methods, and data prep before succession/sale.
2. The Top 10 Laws Governing Small Business Owners in Canada
Outline: Plain‑English overview of key statutes and compliance checkpoints for SMEs.
3. How Canadian Business Owners Can Apply for Foreign Workers…
Outline: Stepwise path through Canadian programs to address labor gaps.
4. Property Ownership in Canada: What Non‑Residents and Citizens Should Know
Outline: Contrasts rights, taxes, and restrictions by residency status.
5. Embracing New Skills: Daily Strategies & Tactics for Growing Your Small Business…
Outline: Owner habits that scale: systems, delegation, cash control, customer focus.
6. From Daily Hustle to Business Growth: Key Skills for Medium‑Sized Business Success
Outline: Bridges founder‑led chaos to process‑driven scale; introduces leverage roles.
7. How to Build a Business Case for an Innovative Business Idea!
Outline: Business‑case blueprint when comps are scarce; risk ranges and learning milestones.
8. How does Small Business become Big Business?
Outline: Talent, capital, productization, and market expansion as the four growth engines.
9. The 10 Most Important Tactics for Writing a Professional Resume…
Outline: ATS‑aware resume tactics for senior candidates; evidence‑first framing.
10. The Challenges and Opportunities for Entrepreneurs in Nova Scotia: A Comprehensive Guide
Outline: NS‑specific constraints (capital, market size) and unique advantages; resource map.
11. How to Expand into New Markets: A Guide for Business Owners
Outline: Market selection, entry modes, price/pack strategy, and early KPI design.
12. How to Start a Business in Nova Scotia: A Step‑by‑Step Guide
Outline: Registration, tax, permits, banking, and first‑90‑day playbook.
13. Disruptive Technologies That Will Change Your Industry: What to Watch Out For
Outline: Tech horizon scan with signals to monitor and defensive/offensive responses.
14. Unlocking Success: Top 10 Angel Investors in Canada
Outline: Orientation to Canada’s angel landscape; how to target and pitch.
15. 5 Effective Retail Pricing Strategies…
Outline: Cost‑plus, value‑based, dynamic, bundle, psychological pricing—when each fits.
16. 5 Emerging Trends in Canadian Retail
Outline: Omnichannel hygiene, experiential retail, data‑driven merchandising.
17. The Top 10 Small Business Resource Websites in Canada
Outline: Curated portals for grants, templates, advice; who should use what.
18. Leveraging an Advisory Board: Strategic Imperative for Small Business Owners
Outline: When to stand up an advisory board, member mix, cadence, and ROI.
19. Finding the Right Business Coach…
Outline: Selection criteria, coaching styles, contracting, and progress measures.
20. Unraveling the Top 5 Reasons Small Businesses Struggle
Outline: Root causes (cash, focus, talent, ops, GTM) and remediation roadmap.
21. Top 4 Sales Training Video Websites
Outline: Shortlist with who/why; integrating into enablement plans.
22. Selling Yourself in a Job Application
Outline: Positioning and proof for senior operators moving cross‑industry.
23. Establishing an International Sales Team
Outline: Where to hub, enablement standards, quota setting, and compliance.
24. Growing Association Memberships
Outline: Two revenue levers—acquisition and ARPU—with program ideas and metrics.

Category 3 — Sales & Go‑to‑Market (incl. Telecom History & Sales‑Training Ops) (22)
1. What the Top 10 Wireless Consultant Sales Reps Are Doing…
Outline: Behaviors of star performers: discovery depth, solutioning, follow‑through.
2. The Feature Trap: How Ignoring Client Needs Lost a Software Deal
Outline: Narrative case on skipping discovery; re‑centers on value and risk.
3. Powering Down the Sale: How Misreading Client Needs Can Derail Solar Installations
Outline: Solar B2C example where technical fit ≠ buyer fit; pre‑mortem checklist.
4. The Deal That Slipped Away: Key Lessons from a Real Estate Sales Breakdown
Outline: Emotional drivers, timing, and trust repair in high‑stakes B2C.
5. The Evolution of Wireless Telecommunications in Canada…
Outline: Industry arc: competition, spectrum, regulation, and consumer impact.
6. The Top 4 Sales Training Video Websites
Outline: See Category 2 #21 — also relevant to enablement.
7. Sales & Marketing are at a Digital Crossroad
Outline: Alignment issues and shared funnel metrics in the digital era.
8. 5 Myths about the Sales Training Business
Outline: Debunks common assumptions about packaged training.
9. Customized Sales Training?
Outline: Build vs buy; when customization pays off.
10. Sales Training. 1 Piece of the Puzzle
Outline: Training vs process/systems/incentives; holistic view.
11. The Sales Train is leaving...ALL ABOARD!
Outline: Momentum, pipeline hygiene, and urgency culture.
12. Entrepreneur: Have you been BRANDED?
Outline: Personal brand as a GTM asset for founders.
13. The Future of the Sales Person
Outline: Role evolution with AI, PLG, and buyer self‑serve.
14. People are Our Biggest Asset! Really?
Outline: Calls out lip service vs real investment in people.
15. Heartbreak Hotel | Sales Teams?
Outline: Hospitality‑sector lessons for account retention and service culture.
16. Is Your Book Empty?
Outline: Sales playbook essentials; how to fill the “book.”
17. The Top 10 Laws Governing Small Business Owners in Canada
Outline: Also cross‑relevant to GTM compliance; see Category 2 #2.
18. Establishing an International Sales Team
Outline: Also see Category 2 #23 for build‑out specifics.
19. Selling Yourself in a Job Application
Outline: Cross‑post with Category 2; GTM of “you.”
20. 3 Hazards of Performance Pay
Outline: Cross‑over with HR incentives; comp plan hygiene.
21. The Top 4 Sales Training Video Websites
Note: intentionally cross‑listed.
22. Sales & Marketing are at a Digital Crossroad
Note: intentionally cross‑listed.

Category 4 — Governance & Boards (4)
1. Why Small Canadian Not‑for‑Profits Need Good Board Governance
Outline: Board basics for NFPs; see Category 1 #24.
2. Politicians — Go back to School!
Outline: Governance literacy for public officials; see Category 1 #23.
3. The AI Revolution: Transforming Board Governance for the Future
Outline: AI’s role in oversight; see Category 1 #27.
4. Navigating Board Expectations: Insights for Senior Leaders
Outline: Board relationship management; see Category 1 #22.
Note: Strong overlap with Leadership/HR; broken out here for collection creation.

Category 5 — Public Policy, Trade & Civic Essays (Canada‑Focused) (20)
1. 'America First' Does not Equal 'Canada First'
Outline: Warns of U.S. protectionism spillovers; argues for Canadian strategic autonomy.
2. Canada in the European Union: Out‑of‑the‑Box Thinking in a New World Order!
Outline: Provocative case for deeper Canada‑EU alignment.
3. Navigating Trade Uncertainty: How Canada's Free Trade Agreements Empower…
Outline: FTAs as hedges for businesses and policymakers.
4. Standing Firm: A Proud Canadian’s Response to the US‑Canada Trade War
Outline: Civic‑minded stance on trade tensions and national resilience.
5. Patriotism vs. Profit: The Canadian Investor’s Dilemma in a Trade War
Outline: Balancing values with portfolio diversification and risk.
6. The UK Is Facing Economic Challenges—But Let’s Stick to Facts
Outline: Separates rhetoric from data on the UK macro picture.
7. A Country. A Man. Two Stories, One Fight.
Outline: Narrative essay on Canadian identity and personal duty.
8. Unbreakable: The Story of Canada’s Trials, Triumphs, and Future
Outline: Long‑form patriotic arc: nation‑building, setbacks, renewal.
9. Don't Skip the Best Chapter: Your Vote is the Plot Twist…
Outline: Civic participation call‑to‑action using literary framing.
10. Humanity and Civility Cannot Be Championed with Darkness…
Outline: Tone and ethics in public discourse; against performative outrage.
11. When We Are in a Dark Room... We Stand Still!
Outline: Metaphor for strategic patience in crisis.
12. Truth and Reconciliation Efforts by the Nova Scotia Government in the Past Five Years
Outline: Survey of NS initiatives and outcomes; areas for progress.
13. Improving the Trades Labor Market in Canada Through Seamless Labor Movement…
Outline: Mobility, credential recognition, and GDP impact.
14. Canada's Provincial Health System Scorecard: How Does Nova Scotia Compare?
Outline: Comparative analysis of NS healthcare performance indicators.
15. A 2025 Independent Nova Scotia Healthcare Review
Outline: Focused critique with improvement pathways.
16. Reevaluating Nova Scotia's Radon Mitigation Grants…
Outline: Public health case for stronger support and awareness.
17. JD Vance and Tim Walz: VP Debate Strategies Explained…
Outline: Strategic breakdown of U.S. VP debate dynamics (Canadian lens).
18. The Addiction to Negative Political News…
Outline: Also see Category 1 #21 for leader wellbeing.
19. Canada in the European Union…
Note: intentionally cross‑listed (trade/policy + civic essay).
20. Patriotism vs. Profit…
Note: intentionally cross‑listed (policy + investing).

Category 6 — Technology & AI (3)
1. Leveraging AI: Transforming Sales Teams and Boosting Sales Worldwide
Outline: See Category 1 #19.
2. Disruptive Technologies That Will Change Your Industry: What to Watch Out For
Outline: See Category 2 #13.

Category 7 — Sector Spotlights (4)
1. Powering Down the Sale… (Solar)
Outline: See Category 3 #3.
2. The Deal That Slipped Away… (Real Estate)
Outline: See Category 3 #4.
3. The Evolution of Wireless Telecommunications in Canada
Outline: See Category 3 #5.
4. Pharmaceutical Industry in Canada
Outline: See Category 1 #28.

Recommended LinkedIn Collections (for easy browsing)
· Leadership & Coaching (pull Category 1 core items)
· SME Growth & Strategy (Category 2)
· Sales, Telecom & Enablement (Category 3)
· Boards & Governance (Category 4)
· Policy, Trade & Civic Essays (Category 5)
· AI & Tech Horizons (Category 6)
· Sector Deep‑Dives (Category 7)

Content Opportunities & Edits
· Series packaging:
· Trade & Canada’s Place in the World (Articles: America First ≠ Canada First; EU idea; FTAs; Trade War stance; Investor dilemma).
· Nova Scotia Health & Policy (Scorecard; Independent review; Radon; Truth & Reconciliation).
· Founder‑to‑Scale CEO Skills (Embracing New Skills; Daily Hustle → Growth; Small → Big; Advisory Boards; Reasons SMEs Struggle).
· Refresh list (data/date‑sensitive): UK economy, provincial health scorecard, FTAs/trade war, retail trends, AI pieces. Add 2025 stats and current examples.
· Cross‑posting to Wix: Convert cornerstone guides (Start a Business in NS, Foreign Workers, Valuation Framework, Top Laws) into SEO pages with checklists.
· Tidy previews: Some LinkedIn snippets show duplicated first lines—clean if re‑publishing elsewhere.

Appendix — Full Inventory (A–Z within categories)
*(Already captured above with outlines. Use this appendix as the master when building web menus or LinkedIn Collections.)
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